Minutes approved 7.23.2024

Finance Committee
James Carius Community Room
Tuesday, June 18, 2024 — 3:51 p.m.

Committee Members Present:Chairman Nick Graff, Bill Atkins, Michael Deppert, Greg

Longfellow, Greg Menold, Dave Mingus, Nancy Proehl, Tammy
Rich-Stimson

Committee Members Absent: Samuel Goddard, Mike Harris, Max Schneider

Others Attending: Mike Deluhery, County Administrator

MOTION

MOTION

F-24-17

MOTION
F-24-23

MOTION BY MEMBER ATKINS, SECOND BY MEMBER PROEHL to approve
the minutes of the May 21, 2024 meeting

On voice vote, MOTION CARRIED UNANIMOUSLY.

MOTION BY MEMBER ATKINS, SECOND BY MEMBER MINGUS to
recommend to approve budget transfer for the County Clerk to cover cost of
printing done by an outside company

County Clerk John Ackerman stated that the transfer is to cover printing done by
an outside company while the in-house print shop’s printer was down.

On voice vote, MOTION CARRIED UNANIMOUSLY

MOTION BY MEMBER RICH-STIMSON, SECOND BY MEMBER ATKINS to
recommend to approve outsourcing Vote-By-Mail to Knowink

County Clerk Ackerman stated that this is for outsoursing the vote-by-mail
mailing operations to Knowink for the November 2024 presidential election. He
stated that they send out over 7,000 vote-by-mail ballots. He stated that if this is
approved, he would not need the new printer for $5,750. He stated that Knowink
provides tracking for all vote-by-mail ballots which we do not have at this time.
He stated that Knowink prints the ballot, the envelope, the return envelope, the |
voted sticker, and the instructions. He stated that the only county in lllinois that
uses Knowink is Cook.

On voice vote, MOTION CARRIED UNANIMOUSLY



MOTION
F-24-20

MOTION
F-24-21

MOTION
F-24-24

MOTION
F-24-25

MOTION BY MEMBER ATKINS, SECOND BY MEMBER MENOLD to
recommend to approve recognition of an increase in Animal Control's budget for
grant purposes

Animal Control Director Libby Aeschleman stated that this is an unbudgeted
scholarship for her and Jordan VonRohr to attend the Best Friends National
Conference in Orlando, Florida from July 11t through 13%.

On voice vote, MOTION CARRIED UNANIMOUSLY

MOTION BY MEMBER LONGFELLOW, SECOND BY MEMBER ATKINS to
recommend to approve recognition of an increase in EMA’s budget for grant
purposes

EMA Director Dawn Cook stated that this was a $10,000 community safety grant
that was received from Enbridge Pipeline. The request is for the grant to be used
to purchase a UTV to be used for the TC EMA search and rescue/UAV team.

On voice vote, MOTION CARRIED UNANIMOUSLY

MOTION BY MEMBER LONGFELLOW, SECOND BY MEMBER MENOLD to
recommend to approve annual purchase of network, computer, email, and
endpoint security licensing

Chairman Graff stated that there is a revised Resolution in the member’s folder
that this is the Resolution that is being brought to the floor.

Administrator Deluhery stated that this is for licensing that we use for the current
technology. He stated that we are moving forward with getting it replaced. He
stated that the vendor provided specialized pricing for a six month licensing.

On voice vote, MOTION CARRIED UNANIMOUSLY

MOTION BY MEMBER ATKINS, SECOND BY MEMBER PROEHL to
recommend to approve budget budget transfers for Community
Development

Community Development Administrator Jaclynn Workman stated that the first
transfer is to cover costs for maintenance of the code enforcement vehicle and
the second transfer is a transfer from personnel since we do not have a full time
inspector right now to cover costs of a secondary electrical inspector.
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On voice vote, MOTION CARRIED UNANIMOUSLY
RECESS
Chairman Graff recessed the meeting at 4:09 p.m.

(transcribed by S. Gullette)



