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TAZEWELL COUNTY STRATEGIC PLANNING SESSION #1 MINUTES 
SATURDAY FEBRUARY 22, 2025 

9:00 AM 
Pekin Public Library, 

301 S. Fourth Street, Pekin, Illinois 61554 

ROLL CALL BY COUNTY CLERK 

Attendance was taken by Roll Call and the following members of the board were 
present:  Chairman Grimm, Vice Chairman Harris, Members Crawford, Goddard, Graff, 
Hall, Hopkins, Longfellow, Menold, Rich-Stimson, Stahl, Stump – 12.  Absent: Members 
Joesting, Milam, Mingus, Nelms, Proehl, Schmidgall, Schneider, Sinn, Woodrow– 9. 

INVOCATION AND PLEDGE OF ALLEGIANCE 

Chairman Grimm led the invocation followed by the Pledge of Allegiance. 

COMMUNICATION FROM MEMBERS OF THE PUBLIC AND/OR COUNTY 
EMPLOYEES 

It was determined no communication at this time. 

COMMUNICATIONS FROM ELECTED & APPOINTED COUNTY OFFICIALS 

It was determined no communication at this time. 

NEW BUSINESS 

A. Strategic Planning Session

James Ardnt, President of Arndt Municipal Support, Inc., spoke on the importance of 
having a Strategic Plan.  He stated the plan should be simple and workable to have 
success.   

Mr. Ardnt provided a power point presentation reviewing board members proposed 
goals. Some of the proposed goals are as follows: 



TAZEWELL COUNTY BOARD MINUTES FEBRUARY 22, 2025 

2 

More board member education 

Clearly define board member roles and responsibilities 

Provide public education concerning finances and assessments 

Make deeds accessible online 

Fix/update the county website 

Improve our communication and outreach.  Promote our vision through social media 
and press releases 

Technology upgrades 

Provide regular departmental progress reports to the board 

Improve financial reporting 

Improve drug enforcement efforts 

Abate homelessness 

Construct a new courthouse with the committed funds 

Develop an economic development vision 

Implement the ability to do business on-line 

Effectively manage county revenue 

Develop board member mentoring roles 

Hire a grant administrator to increase county revenue 

Improve, repair and maintain county facilities 

Update county-wide policies 

Improve public transportation benches/stops 

Digitize paperwork process 

Accept credit card payments at each county office 

Drive county-wide growth 

Market and promote the Health Department services 
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Invest in employees’ salaries 

Reduce taxes 

Increase employment opportunities within the county 

Develop and utilize the intranet 

Develop a team member recognition program 

Enhance the employee benefits program 

Improve communications: agenda management system, streaming committee 
meetings, social media, website 

Broadband support 

County Bicentennial Celebration 

Discussion occurred during the review of each goal, with some items receiving more 
feedback than others.  Mr. Ardnt stated goals are broad achievable statements about 
what you would like to accomplish over the next four years. 

The group participated in an alignment exercise that was meant to indicate ten goals 
over the next four years to accomplish for Tazewell County. 

TEN GOALS FOR TAZEWELL COUNTY OVER THE NEXT FOUR YEARS 

1. Improve, maintain and modernize county facilities
2. Invest in employees’ salaries
3. Budget/Agenda Software
4. New courthouse annex built
5. Board Member Education/Mentor program
6. Upgrade website/bill pay services online
7. Health Department Services
8. Economic Development – vision for growth
9. Upgrade county wide policies/rules
10. Broadband support

Mr. Arndt indicated the next step would be to work with the County Administrator on 
tools to accomplish these set goals.  He stated he would provide a printed copy of the 
Strategic Plan for all elected officials and department heads. 
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Other participants at the meeting included County Clerk John C. Ackerman, Circuit 
Clerk Lincoln Hopson, County Auditor William Funkhouser ,County Administrator Mike 
Deluhery, Circuit Judge Chris Doscotch, Finance Director/Assistant County 
Administrator Mindy Darcy, Human Resources Director Sue Webster, Community 
Development Director Jaclynn Workman, Chief Public Defender Luke Taylor, Court 
Services Director John Horan, Health Department Director Amy Fox, Highway 
Department Engineer Dan Paar, Facilities Director Mike Schone, Emergency 
Management Agency Director Dawn Cook, Chief Deputy County Clerk/Recorder Dan 
Sullivan. 

ADJOURNMENT 

There being no further business, Chairman Grimm announced the meeting adjourned.  
The Strategic Planning Meeting adjourned at 12:00 PM.   




