Property Committee

Max Schneider, Chairman
James Carius Community Room
101 S. Capitol Street
Pekin, lllinois 61554
Tuesday, August 19, 2025 — 3:30 p.m.

Roll Call
Approve the minutes of the July 22, 2025 meeting

Public Comment

IV.  New Business
P-25-13 A. Recommend to approve the sale of a sign board and generator for EMA
P-25-14 B. Recommend to approve Change Order Authority for the County
Administrator/Acting Administrator for the New Justice Center Annex
C. Approve 5-Year Capital Improvement Plan for Inclusion in the FY26
Budget
D. Discussion: Projects Update
V. Reports and Communications
VI.  Unfinished Business
VII.  Recess
Members: Chairman Max Schneider, Vice-Chair Eric Stahl, Dave Mingus, Nancy

Proehl, Mike Harris, Eric Schmidgall, Jon Hopkins, Kim Joesting, Aaron
Phillips
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