
 

 

             
Minutes approved 10.21.25 
 
Property Committee Meeting  
James Carius Community Room  
Tuesday, September 16, 2025 – 3:30 p.m. 

 
Committee Members Present: Chairman Max Schneider, Vice Chairman Eric Stahl, Mike 

Harris, Jon Hopkins, Aaron Phillips, Kim Joesting, Nancy 
Proehl, Dave Mingus 

 
Committee Members Absent: Eric Schmidgall 
 

 Others Attending:     Mindy Darcy, Interim County Administrator  
 
MOTION MOTION BY MEMBER MINGUS, SECOND BY MEMBER HARRIS  

to approve the minutes of the August 19, 2025 meeting and August 27, 2025 in-
place meeting     
 
On voice vote, MOTION CARRIED UNANIMOUSLY.  
 

P-25-15 MOTION BY MEMBER JOESTING, SECOND BY MEMBER PROEHL to 
recommend to approve the cleaning and sealing of the Courthouse exterior  

 
 Interim County Administrator Mindy Darcy stated that this has been on the to-do 

list for several years. She stated that this would be done under the relationship 
with P.J. Hoerr as our construction manager at risk. She stated that the time and 
material would not exceed $120,000.  

 
 On voice vote, MOTION CARRIED UNANIMOUSLY.  
 
P-25-16 MOTION BY MEMBER HARRIS, SECOND BY MEMBER HOPKINS to 

recommend to approve the replacement of the public service counter and 
countertop in the Circuit Clerk’s Office  

 
 Interim County Administrator Mindy Darcy stated that this project will also be 

done under the relationship with P.J. Hoerr as our construction manager at risk. 
She stated that budget for this project is $47,000.  

 
 On voice vote, MOTION CARRIED UNANIMOUSLY.  
 
  Facilities Maintenance Director Schone provided the committee members with a  
  handout containing an update on all current and completed projects.  



 

 

 
 
DISCUSSION: Justice Center Annex Project Update 

   Interim Administrator Mindy Darcy provided an overview of a handout that 
  was provided to the committee entitled “September Monthly Update  
  8/25/2025-9/12/2025” which was prepared by P.J. Hoerr. She stated that  
  these will be provided once a month. 

 

RECESS      Chairman Schneider recessed the meeting at 3:47 p.m. 

(transcribed by S. Gullette) 


