
             
M inutes approved 11.10.25 
 
Property Committee Meeting  
Jury Commission Room – McKenzie Building   
Tuesday, October 21, 2025 – 3:30 p.m. 

 
Committee Members Present: Presiding Chairman Eric Stahl, Mike Harris, Jon Hopkins, Kim 

Joesting, Nancy Proehl, Dave Mingus 
 
Committee Members Absent: Chairman Max Schneider, Eric Schmidgall, Aaron Phillips  
 

 Others Attending:     Mindy Darcy, Interim County Administrator  
 
MOTION MOTION BY MEMBER MINGUS, SECOND BY MEMBER HARRIS  

to approve the minutes of the September 16, 2025 meeting and September 24, 
2025 in-place meeting     
 
On voice vote, MOTION CARRIED UNANIMOUSLY.  
 

P-25-18 MOTION BY MEMBER JOESTING, SECOND BY MEMBER PROEHL to 
recommend to approve PJ Hoerr to Serve as Project Manager Over Renovations 

 and Improvements to Existing Buildings 
 
 Interim County Administrator Mindy Darcy stated that PJ Hoerr will provide quotes 

to the County Administrator and the Facilities Director, Mike Schone, for approval. 
She stated that if a quote comes under the budgeted cost, then the project will 
move forward without additional approval. She stated that for any project that is 
above the budgeted cost, it will come to property committee for approval. She 
stated that the County can choose to remove a project from the oversight of PJ 
Hoerr at any time.  

 
 Member Harris stated that he approves of this as this would be too much for the 

County Facilities Director to handle with all other existing projects.  
 
 Interim County Administrator Mindy Darcy stated that this did not need to be 

brought back to the committee, however, she felt that it needed to be fully 
addressed.  

 
 Presiding Chairman Stahl questioned if there is someone else at the County that 

could step up and assist with the upcoming projects. Facilities Director Schone 
stated that he does not have the staff and putting the projects out for bid entails a 
lot.  

 
 
 
 
 Member Longfellow recommended having a couple members from the committee 

sit in the bid proposal meetings. 
 
 Member Hopkins questioned if the long-term county board members had any 

 
 



concerns this this process.  
 
 Facilities Director Mike Schone stated that he believes they will receive a larger 

influx of bids and will have a much better selection. 
 
 On voice vote, MOTION CARRIED 
 
 Member Hopkins voted nay 
 
DISCUSSION:  Update on Justice Center Water System Remediation  
 
  Sheriff Jeff Lower, EMA Director Dawn Cook, Health Department 

 Administrator Amy Fox, and Facilities Director Mike Schone provided the 
 committee with an update regarding the Legionella bacteria that was 
 detected in the water system at the Justice Center. They discussed the 
 remediation and prevention of exposure for staff and inmates.   

 
  Sheriff Lower stated that a 93-year-old, who was in custody, was 

 admitted to the hospital with pneumonia. He stated that he had several 
 other medical conditions and ultimately passed away. He stated that test 
 results showed that the individual had Legionnaire’s disease.   

 
DISCUSSION: Justice Center Annex Contingency Usage 
 
   Interim Administrator Mindy Darcy provided an overview of a handout  

  entitled “Use of Contingency vs. Increase in Total Cost” She stated that in  
  July (Resolution P-25-12) the guaranteed maximum price of $43,498,217  
  was approved. She stated that included owner’s contingency of $890,386  
  (2.5% of project). She stated that the use of contingency dollars does not 
  increase the total cost of the project. She provided an overview of the  
  Owner’s Contingency Log which was provided by PJ Hoerr.    

 
   Interim Administrator Mindy Darcy stated that in August, Resolution P-25- 

  14, was approved which states expenditures which increase the total cost  
  of the project will be brought to the property committee/board for   
  approval. She stated that this applies if all contingency funds have been  
  spent and the requested expenditure will increase the total cost of the  
  project above $43,498,217. 

 
 
 
 
 
 
DISCUSSION: Current Project Update 
 
   Facilities Maintenance Director Schone provided an overview of current  
   projects.  
 
DISCUSSION: Justice Center Annex Project Update/Animal  

  Control Project Update 
 



   Interim Administrator Mindy Darcy provided an overview of handouts that  
  were provided to the committee entitled “Monthly Project Update   
  9/13/2025-10/13/2025” which were prepared by P.J. Hoerr.  

 
RECESS      Presiding Chairman Stahl recessed the meeting at 4:31 p.m. 

(transcribed by S. Gullette) 


