F-25-29

F-25-30

F-25-31

F-25-32

F-25-33

F-25-34

F-25-35

VI.

VII.

Finance Committee
Mike Harris — Chairman
James Carius Community Room
101 S. Capitol Street
Pekin, lllinois 61554
Monday, November 10, 2025
*immediately following Property Committee*

Roll Call

Approve the minutes of the October 21, 2025 meeting

Public Comment

New Business

A.

B.

Recommend to approve budget transfer for VA
Recommend to approve budget transfer for the County Clerk

Recommend to approve budget transfer for Community
Development

Recommend to approve budget transfer for Information Technology

Recommend to approve an increase for the Zoning Board of Appeals
Per Diem

Recommend to approve budget transfer for Community
Development

Recommend to approve budget transfer for Unit B Contract Salary
Adjustment

Unfinished Business

Reports and Communications

A. Revenue Update Report

B. Treasurer’s Report

C. Public Safety Sales Tax Report
Recess



Members:  Chairman Mike Harris, Vice-Chair Max Schneider, Joe Woodrow, Deene
Milam, Eric Schmidgall, Kim Joesting, Russ Crawford, Dave Mingus, Nancy
Proehl, Eric Stahl, Aaron Phillips



Minutes pending committee approval

Finance Committee
Jury Commission Room — McKenzie Building
Tuesday, October 21, 2025 — 4:33 p.m.

Committee Members Present: Chairman Mike Harris, Kim Joesting, Russ Crawford, Nancy
Proehl, Joe Woodrow, Deene Milam, Eric Stahl, Dave Mingus

Committee Members Absent: Vice Chairman Max Schneider, Eric Schmidgall, Aaron Phillips
Others Attending: Mindy Darcy, Interim County Administrator
MOTION MOTION BY MEMBER WOODROW, SECOND BY MEMBER STAHL to
approve the minutes of the September 16, 2025 meeting
On voice vote, MOTION CARRIED UNANIMOUSLY.

F-25-28 MOTION BY MEMBER MILAM, SECOND BY MEMBER CRAWFORD to
recommend to approve FY25 budget transfers for Health Department

On voice vote, MOTION CARRIED UNANIMOUSLY.

F-25-29 MOTION BY MEMBER PROEHL, SECOND BY MEMBER WOODROW to
recommend to approve FY25 budget transfers for Animal Control

On voice vote, MOTION CARRIED UNANIMOUSLY.

RECESS
Presiding Chairman Schneider recessed the meeting at 4:36 p.m.

(transcribed by S. Gullette)



COMMITTEE REPORT F-25-29

Mr. Chairman and Members of the Tazewell County Board:

Your Finance Committee has considered the following RESOLUTION and recommends
that it be adopted by the Board:

RESOLUTION

WHEREAS, Veteran’s Assistance received donations totaling $363.00; and

WHEREAS, Steve Saal, Veteran’s Assistance Director has requested these funds be
moved for use for end of the year food provisions; and

WHEREAS, the funds were unexpected, as were the costs these funds covered; and

WHEREAS, the County’s Finance Committee recommends to the County Board to
authorize the recognition of an increase of available expenditure funds and revenues
within the Veteran’s Assistances fiscal year 2025 budget as follows:

Revenues:
230-550-4711 — Donations: $363.00

Expenditures:
230-550-5171 - Food: $363.00

WHEREAS, this action does not represent an additional appropriation of funds by the
Veteran’s Assistance department, it solely represents recognizing the increase of
available expenditure funds within the Veteran’s Assistance budget as a result of the
donations, as well as a corresponding increase in the revenue budget.

THEREFORE BE IT RESOLVED that the County Board approve the stated
recommendation.

BE IT FURTHER RESOLVED that the County Clerk notifies the County Board Office, the
Finance Office, the Treasurer, the VA Office, and the Auditor of this action.

PASSED THIS 19™ DAY OF NOVEMBER, 2025.

ATTEST:

Tazewell County Clerk Tazewell County Board Chairman



COMMITTEE REPORT F-25-30

Mr. Chairman and Members of the Tazewell County Board:

Your Finance Committee has considered the following RESOLUTION and recommends
that it be adopted by the Board:

RESOLUTION

WHEREAS, in FY25, Tazewell County received $361,250 of grant funds from the lllinois
Voter Registration System; and

WHEREAS, funds are being used by the County Clerk’s Office to purchase updated voter
registration technology from Liberty Systems in the amount of $361,250, which was
approved in E-25-56 and an Emergency Declaration dated June 18, 2025; and

WHEREAS, the County’s Finance Committee recommends to the County Board to
authorize the recognition of an increase of available expenditure funds and revenues
within the County Clerk’s fiscal year 2025 General Fund budget as follows:

Revenues:
100-602-4100, Federal Grants $361,250

Expenditures:
100-602-5557, Miscellaneous Equipment $341,500, and
100-602-5262, Professional Services $19,750

WHEREAS, this budget transfer will result in a net $0 increase in the overall FY25
budget; and

WHEREAS, this action does not represent an additional appropriation of funds by the
County Board, it solely represents recognizing the increase of available expenditure
funds as a result of the awarded grant and corresponding increase in the revenue
budget.

THEREFORE BE IT RESOLVED that the County Board approve the stated
recommendation.

BE IT FURTHER RESOLVED that the County Clerk notifies the County Board Office,
County Clerk’s Office, Courts, Treasurer’s Office, Finance Office, and the Auditor of this
action.

PASSED THIS 19™ DAY OF NOVEMBER, 2025.



ATTEST:

Tazewell County Clerk Tazewell County Board Chairman



F-25-31

COMMITTEE REPORT
Mr. Chairman and Members of the Tazewell County Board:

Your Finance Committee has considered the following RESOLUTION and recommends that it be
adopted by the Board:

RESOLUTION

WHEREAS, the County’s Finance Committee recommends to the County board to authorize the
following budget transfer for Community Development

e Transfer $8500.00 from 100-300-5252 Consulting to 100-300-5210 Building Code
Inspections

WHEREAS, the transfer is necessary to reconcile the current line deficit and cover the cost of
contractual inspectors through the end of FY25; and

WHEREAS, the reliance on contractual inspectors has been due to the reliance on contractual
inspectors due to the lack of a full time inspector since March 2024.

THEREFORE BE IT RESOLVED that the County Board approve the transfer of funds.

BE IT FURTHER RESOLVEDTHAT THE County Clerk notified the County Board Office,
Community Development, Finance, the Treasurer and the Auditor of this action.

PASSED THIS 19™ DAY OF NOVEMBER 2025

ATTEST:

TAZEWELL COUNTY CLERK TAZEWELL COUNTY BOARD CHAIRMAN



F-25-32
COMMITTEE REPORT
Mr. Chairman and Members of the Tazewell County Board:

Your Finance Committee has considered the following RESOLUTION and recommends that it be
adopted by the Board:

RESOLUTION

WHEREAS, the County’s Finance Committee recommends to the County board to authorize the
following budget transfer for Information Technology

e Transfer $2000.00 from 100-611-5325 Computer Maintenance to 100-611-5110 Office
Supplies

WHEREAS, the transfer is needed to allow the purchase of supplies for the IT technicians to
provide daily support to employees.

THEREFORE BE IT RESOLVED that the County Board approve the transfer of funds.

BE IT FURTHER RESOLVEDTHAT THE County Clerk notified the County Board Office,
Community Development, the Treasurer, Finance, and the Auditor of this action.

PASSED THIS 19™ DAY OF NOVEMBER 2025

ATTEST:

TAZEWELL COUNTY CLERK TAZEWELL COUNTY BOARD CHAIRMAN



F-25-33

COMMITTEE REPORT

Mr. Chairman and Members of the Tazewell County Board:

Your Finance Committee has considered the following RESOLUTION and
recommends that it be adopted by the Board:

RESOLUTION

WHEREAS, the County's Finance Committee recommends to the County Board to
approve an increase in the per diem for Members of the Zoning Board of Appeals
from $60.00 to $75.00; and

WHEREAS, the Board appointed Members of the Zoning Board of Appeals hold public
hearings, reviewing testimony and evidence to establish findings of fact to support
their Administrative Decision; and

WHEREAS, the ZBA may review up to ten cases per month; and

WHEREAS, a Zoning Board of Appeal meeting may last between two and six hours
per meeting depending on the number of petitions being heard, and

WHEREAS, the recently approved FY26 budget will support the increased per diem;
and

WHEREAS, the last per diem increase from $40 to $60 was approved County Board
was March 318t, 2004.

THEREFORE, BE IT RESOLVED that the County Board approves this recommendation.

BET IT FURTHER RESOLVED that the County Clerk Notified the County Board Chairman,
County Administrator, Community Development Administrator, Finance, Payroll, and
Auditor of this action.

PASSED THIS 19t DAY of NOVEMBER 2025.

ATTEST:

TAZEWELL COUNTY CLERK TAZEWELL COUNTY BOARD CHAIRMAN



F-25-34
COMMITTEE REPORT

Mr. Chairman and Members of the Tazewell County Board:

Your Finance Committee has considered the following RESOLUTION and recommends
that it be adopted by the Board:

RESOLUTION

WHEREAS, the County’s Finance Committee recommends to the County board to
authorize the following budget transfer for Community Development

e Transfer $1000.00 from 100-300-5122 Appeals Board to 100-300-5400 Education
and Training

WHEREAS, the transfer will allow staff to obtain additional training needed for
certifications and continued education credits related to code enforcement.

THEREFORE BE IT RESOLVED that the County Board approve the transfer of funds.

BE IT FURTHER RESOLVEDTHAT THE County Clerk notified the County Board Office,
Community Development, the Treasurer, Finance, and the Auditor of this action.

PASSED THIS 19™ DAY OF NOVEMBER 2025

ATTEST:

TAZEWELL COUNTY CLERK TAZEWELL COUNTY BOARD CHAIRMAN

10



COMMITTEE REPORT F-25-35

Mr. Chairman and Members of the Tazewell County Board:

Your Finance Committee has considered the following RESOLUTION and recommends
that it be adopted by the Board:

RESOLUTION

WHEREAS, the County’s Finance Committee recommends to the County Board to
authorize budget line transfers for the FY25 budget at the request of the Administrator;
and

WHEREAS, the transfer of funds is needed to cover the cost of the negotiated salary
and benefit changes included in Tazewell County’s labor agreement with Teamsters,
Chauffeurs and Helpers Local Union No. 627, also known as Unit B; and

WHEREAS, budget transfers are needed in both the General Fund and the Animal
Control Fund as detailed in the attached document.

THEREFORE BE IT RESOLVED that the County Board approve the transfer of funds.

BE IT FURTHER RESOLVED that the County Clerk notifies the County Board Office,
Animal Control, Treasurer, Finance, and the Auditor of this action.

PASSED THIS 19th DAY OF NOVEMBER, 2025.

ATTEST:

County Clerk County Board Chairman

1"



Budget Transfers - General Fund & Animal Control Fund

FY25 Budget Transfer from Adjustments Line to Wage Lines for Salaries, SS & IMRF Costs Related to the Settled

Contract Between Tazewell County & Teamsters, Chauffeurs and Helpers Local Union No. 627
(Contract Dates 12.1.24-11.30.27)

Transfer To
Fund/Department:

From:

To:

12

GF - Public Defender 100-610-5649 Adjustments 100-120-5003 Support Staff 3,985.00
GF - Public Defender 100-610-5649 Adjustments 100-120-5070 Social Security 304.85
GF - Public Defender 100-610-5649 Adjustments 100-120-5080 IMRF 323.18
GF - Sheriff's Office 100-610-5649 Adjustments 100-200-5005 Part Time 2,260.00
GF - Sheriff's Office 100-610-5649 Adjustments 100-200-5070 Social Security 172.89
GF - Sheriff's Office 100-610-5649 Adjustments 100-200-5080 IMRF 183.29
GF - Sheriff's Office 100-610-5649 Adjustments 100-202-5003 Support Staff 18,586.00
GF - Sheriff's Office 100-610-5649 Adjustments 100-202-5070 Social Security 1,421.83
GF - Sheriff's Office 100-610-5649 Adjustments 100-202-5080 IMRF 1,507.32
GF - Community Developmt 100-610-5649 Adjustments 100-300-5003 Support Staff 3,933.00
GF - Community Developmt 100-610-5649 Adjustments 100-300-5070 Social Security 300.87
GF - Community Developmt 100-610-5649 Adjustments 100-300-5080 IMRF 318.97
GF - County Clerk 100-610-5649 Adjustments 100-602-5003 Support Staff 20,618.00
GF - County Clerk 100-610-5649 Adjustments 100-602-5070 Social Security 1,577.28
GF - County Clerk 100-610-5649 Adjustments 100-602-5080 IMRF 1,672.12
GF - Recorder 100-610-5649 Adjustments 100-603-5003 Support Staff 6,329.00
GF - Recorder 100-610-5649 Adjustments 100-603-5005 Part Time 1,008.00
GF - Recorder 100-610-5649 Adjustments 100-603-5070 Social Security 561.28
GF - Recorder 100-610-5649 Adjustments 100-603-5080 IMRF 595.03
GF - Treasurer 100-610-5649 Adjustments 100-605-5003 Support Staff 7,055.00
GF - Treasurer 100-610-5649 Adjustments 100-603-5070 Social Security 539.71
GF - Treasurer 100-610-5649 Adjustments 100-603-5080 IMRF 572.16
GF - Finance 100-610-5649 Adjustments 100-613-5003 Support Staff 4,934.00
GF - Finance 100-610-5649 Adjustments 100-613-5070 Social Security 377.45
GF - Finance 100-610-5649 Adjustments 100-613-5080 IMRF 400.15
GF - Assessments 100-610-5649 Adjustments 100-620-5003 Support Staff 7,679.00
GF - Assessments 100-610-5649 Adjustments 100-620-5005 Part Time 987.00
GF - Assessments 100-610-5649 Adjustments 100-620-5070 Social Security 662.95
GF - Assessments 100-610-5649 Adjustments 100-620-5080 IMRF 702.81
GF - Facilities Maintenance 100-610-5649 Adjustments 100-630-5004 Maintenance 10,818.00
GF - Facilities Maintenance 100-610-5649 Adjustments 100-630-5005 Part Time 1,192.00
GF - Facilities Maintenance 100-610-5649 Adjustments 100-630-5070 Social Security 918.77
GF - Facilities Maintenance 100-610-5649 Adjustments 100-630-5080 IMRF 974.01
- ___ ___________________________________________________ |
Animal Control Fund 231-530-5649 Adjustments 231-530-5003 Support Staff 3,525.00
Animal Control Fund 231-530-5649 Adjustments 231-530-5037 Animal Control Officer 9,682.00
Animal Control Fund 231-530-5649 Adjustments 231-530-5038 Kennel Services 5,709.00
Animal Control Fund 231-530-5649 Adjustments 231-530-5070 Social Security 1,447.07
Animal Control Fund 231-530-5649 Adjustments 231-530-5080 IMRF 1,534.09
General Fund Total 103,470.92
Animal Control Fund Total 21,897.16
125,368.08
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