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TAZEWELL COUNTY BOARD
MEETING MINUTES
WEDNESDAY NOVEMBER 19, 2025
6:00 PM
James Carius Community Room, Tazewell Law & Justice Center,
101 S. Capitol Street, Pekin, lllinois 61554

ROLL CALL BY COUNTY CLERK

Attendance was taken by Roll Call, and the following members of the board were
present: Chairman Grimm, Members Crawford, Graff, Hall, Hopkins, Joesting,
Longfellow, Milam, Nelms, Phillips, Proehl, Rich-Stimson, Schmidgall, Schneider, Sinn,
Stahl, Stump, Woodrow — 18. Absent: Member Goddard, Harris, Menold, Mingus — 4.

INVOCATION AND PLEDGE OF ALLEGIANCE

Member Hall led the invocation followed by Chairman Grimm leading the Pledge of
Allegiance.

COMMUNICATION FROM MEMBERS OF THE PUBLIC AND/OR COUNTY
EMPLOYEES

No communication at this time.
PRESENTATION

Tazewell County Court Services Director John Horan presented an overview of his
department. He provided a power point that explained the functions and services that
Court Services provide. He explained that his defenders can be placed on probation,
court supervision or conditional discharge. His office deals with Adult and Juvenile
cases and currently had around 2200 cases with 700 being active. Director Horan
stated he had a staff of thirty employees, with twenty being probation officers. He
stated the Vision, Mission and Value Statement of Court Services, which is the
following:
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VISION

COLLABORATION IS AT THE HEART OF OUR WORK, AS WE ENGAGE WITH A
DIVERSE TEAM TO CREATE A UNIFIED, SUPPORTIVE ENVIRONMENT WHICH
EMPOWERS INDIVIDUALS TO THRIVE. WE BELIEVE IN THE POWER OF
COACHING, GUIDING INDIVIDUALS THROUGH THEIR PERSONAL GROWTH WITH
ENCOURAGEMENT AND EVIDENCE-BASED PRACTICES. WE PROMOTE CHANGE
BY FOSTERING GROWTH AND DEVELOPMENT THROUGH EMBRACING NEW
APPROACHES AND ENCOURAGING CONTINUOUS IMPROVEMENT.

MISSION

OUR MISSION IS TO BUILD ARESILIENT COMMUNITY BY PROMOTING
COLLABORATION AND POSITIVE CHANGE. WE AIM TO ENHANCE INTRINSIC
MOTIVATION IN INDIVIDUALS UNDER COMMUNITY-BASED SUPERVISION BY
PROVIDING GUIDANCE, STRUCTURE, AND SUPPORT. WE PROMOTE STABILITY
AND EMPOWERMENT TO ENCOURAGE PERSONAL RESPONSIBILITY. THROUGH
ACCOUNTABILITY, COMPASSION, AND COMMUNITY INVOLVEMENT, WE STRIVE
TO CREATE LASTING CHANGE AND REDUCE RECIDIVISM.

VALUE STATEMENT

WE UPHOLD INTEGRITY THROUGH HONESTY, TRANSPARENCY, AND
ACCOUNTABILITY, BUILDING TRUST WITHIN OUR COMMUNITY. WE SHOW
EMPATHY BY UNDERSTANDING AND RESPECTING THE CHALLENGES OF THOSE
WE SERVE, OFFERING COMPASSIONATE SUPPORT. THROUGH ADAPTABILITY, WE
RESPOND TO CHANGING NEEDS AND ADJUST OUR APPROACHES FOR EFFECTIVE
OUTCOMES. BY EMBRACING THESE VALUES, WE FOSTER PERSONAL GROWTH,
PROMOTE ACCOUNTABILITY, AND STRENGTHEN THE RESILIENCE OF
INDIVIDUALS AND THE COMMUNITY.

He explained the eight evidence-based practices that his office uses which included
Assess Actuarial Risk/Needs, Enhance Intrinsic Motivation, Target Interventions, Skill
Train with Directed Practice, Increase Positive Reinforcement, Engage Ongoing
Support in Natural Communities, Measure Relevant Processes, Provide Measurement
Feedback.

Director Horan stated Court Services dealt with 14,000 office visits last year, 7000 home
visits and 12,000 drug test last year. All drug tests are analyzed directly by his
department.

Mr. Horan finished his presentation by discussing funding for his department and stated
the State does reimburse Tazewell County for the salaries of the administration and
officers.
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COMMUNICATIONS FROM ELECTED & APPOINTED COUNTY OFFICIALS
No communication for the board.

APPROVE THE MINUTES OF OCTOBER 29,2025, COUNTY BOARD PROCEEDING
AND OCTOBER 29, 2025, FINAL BUDGET MEETING

Member Nelms moved to approve the minutes of October 29, 2025; County Board
Proceedings and October 29, 2025, Final Budget Meeting as printed; seconded by
Member Milam. Motion to approve the minutes as printed were approved by voice vote
of 17 Yeas; 0 Nays.

IN-PLACE RISK MANAGEMENT COMMITTEE MEETING
Meeting started at 6:25 PM.

Risk Management Committee meeting ended at 6:26 PM.
CONSENT AGENDA

Transportation: Approve Resolution — Sheridan Rd. Speed Ordinance, Resolution
T-25-21.

Transportation: Approve Resolution —Jurisdictional Transfer — North Main (CH 3),
Resolution T-25-22.

Transportation: Approve Resolution — Annual Equipment, Resolution T-25-23.

Transportation: Approve Resolution — Annual General Maintenance — BLR 14220,
Resolution T-25-24.

Transportation: Approve Resolution — Annual Road & Bridge, Resolution T-25-25.
Transportation: Approve Resolution — NACE Conference, Resolution T-25-26.
Transportation: Approve Resolution — IPLSA Conference, Resolution T-25-27.

Land Use: Approve proposal by Tri-County Regional Planning Commission to
Provide Zoning and Planning Services, Resolution LU-25-13.

Land Use: Approve Contractual Agreement with Central lllinois Fire Inspection
Services, LLC to perform Commercial Plan Review for Fire and Life Safety
Inspections, Resolution LU-25-14.

Land Use: Approve contract with Glen Gullette to conduct Residential Building
Code and Electrical Inspections, as needed, Resolution LU-25-15.
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Land Use: Approve renewal of Contractual Agreement with Tucker Plumbing to
conduct Plumbing Inspections and advisory consulting services, as needed,
Resolution LU-25-16.

Land Use: Approve renewal of Contractual Agreement with Dick Young to
conduct Electrical Inspections for Commercial and Residential projects, as
needed, Resolution LU-25-17.

Land Use: Approve agreement with Cloudpoint Geospatial for address services
for the unincorporated areas of Tazewell County, Resolution LU-25-18.

Property: Approve bid for attic insulation for the Courthouse, Resolution P-25-19.
Finance: Approve budget transfer for VA, Resolution F-25-29.
Finance: Approve budget transfer for the County Clerk, Resolution F-25-30.

Finance: Approve budget transfer for Community Development. Resolution F-25-
31.

Finance: Approve budget transfer for Information Technology, Resolution F-25-
32.

Finance: Approve budget transfer for the Zoning Board of Appeals Per Diem,
Resolution F-25-33.

Finance: Approve budget transfer for Community Development, Resolution F-25-
34.

Finance: Approve budget transfer for Unit B Contract Salary Adjustment,
Resolution F-25-35.

Human Resources: Approve the Collective Bargaining Agreement between
Tazewell County and the lllinois Fraternal Order of Police Labor Council,
Resolution HR-25-24.

Risk: Approve Travelers Property, IPRF Worker’'s Compensation, and other
insurance carriers, Resolution RM-25-03.

Risk: Approve settlement of worker’'s compensation case, Resolution RM-25-04.
Upon approval of In-Place meeting.

Executive: Approve six-month review of Executive Session minutes by State’s
Attorney’s Office, Resolution E-25-100.
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Executive: Approve the Annual Appellate Prosecutor Resolution, Resolution E-
25-110.

Executive: Approve Decommissioning Agreement for EIm Grove CSG 1, LLC
Solar Project, Resolution E-25-113.

Member Crawford moved to approve the Consent Agenda items as outlined in the
agenda packet; seconded by Member Schneider. The Consent Agenda was approved
by voice vote of 17 Yeas; O Nays.

The following item was removed from the Consent Agenda for further discussion.
Item 24 Risk Management:

Member Stahl moved to approve the settlement of worker’'s compensation case;
seconded by Member Proehl. Motion was passed by voice vote of 17 Yeas; 0 Nays.

APPOINTMENTS/REAPPOINTMENTS

Member Sinn moved to reappoint Sarah Sies to the Schaeferville Fire Protection
District; seconded by Member Hall. Resolution E-25-111 was approved by voice vote of
17 Yeas; 0 Nays.

Member Rich-Stimson moved to reappoint Jeffrey Keyser to the Mackinaw Valley Water
Authority; seconded by Member Woodrow. Resolution E-25-112 was approved by
voice vote of 17 Yeas; 0 Nays.

UNFINISHED BUSINESS

It was determined the board had no unfinished business at this time.
NEW BUSINESS

It was determined the board had no new business at this time.
REVIEW OF APPROVED BILLS

Board members have been sent the approved bills.

APPROVE DECEMBER 2025 CALENDAR

Member Graff moved to approve the December 2025 calendar; seconded by Member
Stahl. Motion to approve the December 2025 calendar was approved by voice vote of
17 Yeas; 0 Nays.
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ADJOURNMENT

Member Proehl inquired about the December meeting and Chairman Grimm explained
it was easier to cancel the meeting if not needed than to try to schedule a meeting with
short notice during this time of year.

There being no further business before the Board, Chairman Grimm announced the
meeting adjourned. The Tazewell County Board Meeting adjourned at 6:29 PM. The
next scheduled County Board meeting will be on December 17, 2025.





