
Heritage Lake Subdivision 
Special Service Area Commission  

Mindy Darcy, Chairman 
McKenzie Building – Second Floor Conference Room  

Friday, January 23, 2026 – 8:00 a.m. 
 
 
 

I. Roll Call   
 
  II. Public Comment 
 
  III. Approve the minutes of the July 29, 2025 meeting 
 
IV. New Business 
 

A. Receive and approve List of Property Owners for property tax 
assessment 

B. Certify List of Property Owners to County Clerk 
C. Approve County Engineering Fees  

  
 V. Approve bills as presented 
 
VI. Unfinished Business  
 
VII. Reports and Communications 
 
VIII. Recess  
 
 
 
 

Members:  Mindy Darcy, Jim Flynn, Bonnie Lemke,  
Greg Menold, Brad Reed, Dan Parr 
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Minutes pending committee approval  
 
HLA SSA Commission Meeting    
Chairman Mike Deluhery 
Second Floor Conference Room – McKenzie Building 
Tuesday, July 29, 2025 – 8:01 a.m. 

 
Committee Members Present: Chairman Deluhery, Jim Flynn, Greg Menold, 

Dan Parr, Brad Reed 
 
Committee Members Absent: Bonnie Lemke 
  
MOTION MOTION BY REED, SECOND BY MENOLD to approve the minutes of 

the July 2, 2025 meeting. 
 
 On voice vote, MOTION CARRIED UNANIMOUSLY. 

  
MOTION MOTION BY MEMBER FLYNN, SECOND BY MEMBER MENOLD to 

review/recommend to Tazewell County Executive Committee the 
Ordinance Fixing the Budget for the HLA SSA for FY26  

 
 Member Reed provided an overview of the cash flow/estimated 

expenditures spreadsheet. He stated that the tax levy was increased by 
$10,000, from $415,000 to $425,000. He stated that the maintenance 
plan has been in effect since 2017, with a 2.4% annual increase. He 
stated that he has also added 9.3% for inflation.  

  
 Member Flynn questioned if, out of an abundance of caution, if we could  

move it to the max for a couple of years.  
 
 Member Reed stated that he would recommend keeping the tax levy at 

$425,000 and see what happens next year.  
 
 Member Reed stated that the current tax levy per member is $704.81, and 

they are only allowed to go up to $715.00 per member.  
 
 Member Reed stated that the road maintenance line did not include the 

9.3% inflation. He stated that the revised total of the road maintenance 
line is $723,797.  

 
 MOTION BY MEMBER REED, SECOND BY MEMBER FLYNN to 

amend the budget with an increase of $60,842  
 
 On voice vote, AMENDMENT CARRIED UNANIMOUSLY. 
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 Member Reed stated that he would provide the committee with updated 

documents.   
 
 On voice vote, MOTION AS AMENDED CARRIED UNANIMOUSLY. 
 
MOTION MOTION BY MEMBER REED, SECOND BY MEMBER MENOLD to 

review/recommend to Tazewell County Executive Committee the Levy and 
Assessment of Taxes for FY26 

 
 Member Reed stated that the road maintenance line would go from 

$662,955 to $723,797. 
 
 MOTION BY MEMBER REED, SECOND BY MEMBER FLYNN to 

amend the road maintenance line from $662,955 to $723,797.  
 
 On voice vote, AMENDMENT CARRIED UNANIMOUSLY. 
 
 Member Reed stated that the revised total appropriation & levy is 

$989,150. 
  
 MOTION BY MEMBER REED, SECOND BY MEMBER FLYNN to 

amend the Ordinance for the Levy and Assessment of Taxes for FY26  
road maintenance line from $662,955 to $723,797 and the total 
appropriation & levy from $928,308 to $989,150.  

 
 On voice vote, AMENDMENT CARRIED UNANIMOUSLY. 
 
 On voice vote, MOTION AS AMENDED CARRIED UNANIMOUSLY. 
 
MOTION MOTION BY MEMBER REED, SECOND BY MEMBER PARR to approve 

the bills contained in the packet 
 

 Member Reed stated that the bill from D&D Pavement Solutions is 
for spray patching for this year. He stated that he does not think there will 
be any other spray patching this year. He stated that the three bills from 
Austin Engineering are for engineering for the culvert lining.    
 

 On voice vote, MOTION CARRIED UNANIMOUSLY. 
 
DISCUSSION Financial Update 
 
 The members were provided handouts that contained detailed 

budgets/actual transactions from 12/1/24 through 11/30/25.  
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  Administrator Michael Deluhery New Position  
 
 Administrator Michael Deluhery stated that he has accepted another 

position, so unless there is another meeting within the next month, this 
would be his last one. He stated that it has been a pleasure working with 
everyone.  
   
  
Chairman Deluhery recessed the meeting at 8:46 a.m. 

 
 
 (transcribed by S. Gullette)  
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Tazewell County Highway Department 1/8/2026

Year Item Contractor Cost Rate Fee

2025 Spray Patching D&D Pavement Solutions 6,389.00$       5% 319.45$                

2025 Seal Coat R.A. Cullinan & Son 199,040.27$   5% 9,952.01$            

10,271.46$          T O T A L

2025

Engineering Reimbursement Fees for Maintenance

Heritage Lake Subdivision Special Service Area
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