Minutes approved 2.17.26

IN-PLACE HUMAN RESOURCES COMMITTEE
James Carius Community Room
Wednesday, January 28, 2026 — 7:00 p.m.

Committee Members Present: Vice Chairman Max Schneider, Russ Crawford, Nancy Proehl,
Eric Stahl, Dave Mingus, Eric Schmidgall, Kim Joesting, Deene
Milam

Committee Members Absent: Chairman Mike Harris, Aaron Phillips, Joe Woodrow

Others Attending: Mindy Darcy, County Administrator

HR-26-01 MOTION BY MEMBER SCHMIDGALL, SECOND BY MEMBER STAHL to
recommend to approve a Change to the Extended Leave Policy
Administrator Darcy stated that if an employee who is on an approved extended
leave of absence and they are not being paid, they will have their insurance
covered, if they chose to, by Cobra, at their expense. She stated that it can be

extended up to 18 months. She stated that this is for non-union employees only.

On voice vote, MOTION CARRIED UNANIMOUSLY.

RECESS Vice Chairman Schneider recessed the meeting at 7:06 p.m.

(transcribed by S. Gullette)



