Minutes approved 3.18.26

In-Place Property Committee Meeting
James Carius Community Room
Wednesday, February 25, 2026 — 7:35 p.m.

Committee Members Present:  Vice Chairman Eric Stahl, Mike Harris, Jon Hopkins, Kim
Joesting, Nancy Proehl

Committee Members Absent: Chairman Max Schneider, Dave Mingus, Eric Schmidgall
Others Attending: Mindy Darcy, County Administrator

P-26-05 MOTION BY MEMBER HARRIS, SECOND BY MEMBER HOPKINS to
recommend to approve the service counter replacement project in the Circuit
Clerk’s Office

Administrator Mindy Darcy stated that this is over the Capital Improvement Plan
budget cost of $47,000 which is in the FY26 budget. She stated that she does not

think it will be over this much. She stated that they have a $10,000 time and
material allotment for electrical work and they expect it to come down.

Member Stahl stated that he does not like seeing the recurring project overages.
Administrator Darcy stated we do not bring anything to the board that does not
need additional funds.

On voice vote, MOTION CARRIED UNANIMOUSLY.

RECESS  Vice Chairman Stahl recessed the meeting at 7:38 p.m.

(transcribed by S. Gullette)



