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Tazewell County VAC Meeting Agenda 
February 16, 2026, at 6:00 PM 

Tazewell EMA Building  

1. Call to Order 

2. Pledge of Allegiance 

3. Roll Call: 

a. Chairperson: Shannon Saal 

b. Vice-Chair: Bob Dant 

c. Vacate Superintendent: Steve Saal 

d. VSO: Jim Chism 

e. VSO: Matt Eisfelder 

f. Admin Assistant: Amanda Gillinger 

g. County Liaison: Kim Joesting 

4. Approval of Past Minutes 

5. Discussion: VAC Public Comment Rules 

6. Vacate Superintendent Position of Steve Saal (Motion, 2nd, 

discussion, vote) 

7. Vacate Chairman Position (Shannon resigns as Chairman, motion, 

2nd, discussion, vote) 

8. Nomination of and vote on Chairman Position (motion, 2nd, 

discussion, vote) 

9. Appointment of Interim Superintendent, Interim Chair and Interim 

Vice-Chair, discuss scope of duties/authorities 

10. Superintendent’s Report 

11. Pantry Report 

12. VSO Report 



13. Office Visits/Phone Calls 

14. Old Business 

15. New Business 

16. Public Comments 

17. Executive Session to Discuss Personnel Matters 

18. Adjournment 

19. Please stand and salute the flag 


