


Page 2 of 2



Animal Control Facility Project

Reductions and Additions to Project Cost & Contingency Balance
Project #: 2025-P-02

Resoltuion(s): P-25-07
Date: 2.12.26
Responsible Fund: CIP Fund
Contingency Balance
Adjusted Project Cost FY25 & FY26
Total Budget by Fund 3,557,723.46 177,886.17

Credits/Reductions to Project Cost:

Change
Order #
T PH providing a credit for use of County-owned
generator vs. purchasing a new generator - Remove
the 100kw, 208/120V, 3-phase, Deisel powered
3 . (37,500.00)
generator from our scope of work. The ATS would still
be included in our scope of work. - per Matt Brown
9.18.25
Credit to project cost for the kennels which will be
2 ordered directly by Tazewell County resultingin a (250,000.00)
lower overall cost for the project

Total Reductions to Project Cost (287,500.00)
Change Orders/Additions to Project Cost:

Change
Order #

During excavation for building footings, found buried
cistern; needs to be removed and backfilled. IMEG
recommended solution - PJH & Mike Schone agreed.
1 ) ) . 9,816.99 9,816.99
Costincludes T&M, testing, rock, equipment,
flowable backfill. - reported by Matt Brown of PJH
9.11.25
Cost of kennels being ordered directly by Tazewell
County at a lower cost; cost not removed from
2 ) ) 250,000.00
project, just moved from under PJH contract to
County direclty
security hardware related to the above & also to

4 general door hardware requirements & their

upcharge - CO #4 6,589.91 6,589.91
5 Electrical floor boxes for Vet room 3,696.02 3,696.02
6 Costs for low voltage rough ins 9,610.00 9,610.00

Cost of Access Controls & related hardware, Security
Cameras, Burglar Alarms, Fire Alarms & installation - TBD TBD
County Cost

Animal Control Fund

Total Additions to Project Cost /

) ) 279,712.92 29,712.92
Reductions to Contingency

Adjusted Project
Cost

376,000.00

Contingency Balance
FY25 & FY26

18,800.00




Responsible Fund: CIP Fund Animal Control Fund

Contingency Balance Adjusted Project  Contingency Balance
Adjusted Project Cost FY25 & FY26 Cost FY25 & FY26

Adjusted Project Cost 3,549,936.38 376,000.00
Remaining Contingency Balance by Fund 148,173.25 18,800.00
Amount (Over) Under Project Budget 7,787.08 -
Use of Animal Control Fund Project Budget:

IN BUDGET $45,000: Furniture TBD

IN BUDGET $33,000: Outdoor Dog Containment 8D

Equipment

IN BUDGET $150k: Addt'l Kennels Cost Project

Allowance - cost over $250k, freight & assembly 150,000.00

IN BUDGET $145k Remaining AC Fund Contribution:

* Kennel costs over CIP $250k & AC $150k, plus

freight & assembly 25,391.68

Remaining Animal Control Fund Project Budget 200,608.32



