Risk Management Committee
Brett Grimm - Chairman
James Carius Community Room
101 S. Capitol Street
Pekin, Illinois 61554
Wednesday, March 18, 2026
(following Human Resources Committee)

l. Roll Call

1. Approve the minutes of the February 18, 2026 meeting
I1l.  Public Comment

IV.  New Business

A. Executive Session 5 ILCS 120/2(c)(11) — Pending Litigation

RM-26-02 B. Recommend to Approve Disposal of a Sheriff Vehicle and Fund Transfer
V. Unfinished Business
VI.  Reports and Communications
a. Treasurer’s Report
VII. Recess

Members:  Chairman Brett Grimm, Vice Chairman Michael Harris,
Russ Crawford, Jay Hall, Kim Joesting, Greg Menold,
Dave Mingus, Nancy Proehl, Greg Sinn, Max Schneider,
Eric Stahl

Auditor William Funkhouser
State’s Attorney Kevin Johnson
Treasurer Hannah Clark



Minutes pending committee approval

RISK MANAGEMENT COMMITTEE
Jury Commission Room — McKenzie Building

Wednesday, February 18, 2026 — 4:00 p.m.

Committee Members Present: Chairman Brett Grimm, Vice Chairman Mike Harris,

Kim Joesting, Jay Hall, Greg Sinn, Greg Menold, Russ
Crawford, Dave Mingus, Auditor William Funkhouser,
Treasurer Hannah Clark, State’s Attorney Mike Holly

Committee Members Absent: Nancy Proehl, Max Schneider, Eric Stahl

Others Attending:

MOTION

Mindy Darcy, County Administrator

MOTION BY MEMBER MENOLD, SECOND BY MEMBER HALL to
approve the minutes of the January 21, 2026 meeting and January
28, 2026 in-place meeting

Chairman Grimm recessed the meeting at 4:01 p.m.

(transcribed by S. Gullette)



COMMITTEE REPORT RM-26-02

Mr. Chairman and Members of the Tazewell County Board:

Your Risk Management Committee has considered the following RESOLUTION and
recommends that it be adopted by the Board:

RESOLUTION

WHEREAS, the County’s Risk Management Committee recommends to the County Board
to approve the disposal of a damaged Sheriff's Office squad car as well as the
associated interfund and budget transfers; and

WHEREAS, the vehicle was involved in an automobile accident on January 5, 2026
resulting in an estimated cost to repair of $15,359.57 which is below the County’s
automobile insurance deductible of $25,000.00; and

WHEREAS, the vehicle (2020 Dodge Durango) was scheduled for trade in by the
Sheriff's Office in FY26; and

WHEREAS, the Sheriff’'s Office is recommending the vehicle not be repaired due to the
cost and remaining life of the vehicle but instead sold for parts as-is to Copart by the
Risk Management Fund; and

WHEREAS, the Risk Management Fund will transfer $12,000.00 to the General Fund —
Sheriff’'s Department to be applied toward the purchase of a squad car later in FY26 as
a replacement for the approximated lost trade-in value of the damaged vehicle; and

WHEREAS, this transfer represents a lower cost to the Risk Management Fund than
repairing the vehicle. This is in addition to the revenue to be received by the Risk
Management Fund from selling the damaged vehicle to Copart which results in an even
lower net cost to the Fund; and

WHEREAS, a General Fund budget transfer is needed to allow for the expenditure of the
funds received from the Risk Management Fund as follows:

Increase 100-200-4920 Transfer from Risk Mgmt Fund $12,000.00
Increase 100-200-5571 Squad Cars $12,000.00; and

WHEREAS, a Risk Management Fund budget transfer is needed to allow for the transfer
of funds from the Risk Management Fund as follows:

Increase 252-610-5700 Transfer to General Fund $12,000.00
Decrease 252-610-5224 Physical Loss/Damage Replacement $12,000.00; and
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WHEREAS, both transfers represent a $0 net increase to the Funds’ budgets.
THEREFORE BE IT RESOLVED that the County Board approve the recommendation and
authorize the Treasurer to transfer $12,000.00 from the Risk Management Fund (252-
610-5700) to the General Fund — Sheriff's Department (100-200-4920).

BE IT FURTHER RESOLVED that the County Clerk notifies the County Board Office,
the Sheriff, Finance Director, Treasurer, and Auditor of this action.

PASSED THIS 25™" DAY OF MARCH, 2026.

ATTEST:

Tazewell County Clerk Tazewell County Board Chairman



E3 Collision

E3 Collision
215 N 3RD ST, Pekin, IL. 61554, PEKIN, IL 61554
Phone: (309) 347-1242

215 N. 3rd St. Pekin IL 61554

(309) 347-1242

Preliminary Estimate

Workfile ID:
Federal ID:
License Number:

28¢3680d
93-4628813
UDL8668

Customer: Tazewell County Sheriff
Written By: Crystal Harms

Job Number:

Insured: Tazewell County Sheriff

Type of Loss:
Point of Impact:

Owner:
Tazewell County Sheriff

Policy #:
Date of Loss:

Inspection Location:
E3 Collision

215N 3RD ST

Pekin, IL. 61554
PEKIN, IL 61554
Repair Facility

(309) 347-1242 Business

Claim #:
Days to Repair:

0

Insurance Company:

VEHICLE

2020 DODG Durango Pursuit AWD (Fleet) 4D UTV 6-3.6L Gasoline Sequential MPI

VIN: 1C4RDIFGOLC205714 Interior Color: Mileage In: Vehicle Out:
License: Exterior Color: Mileage Out:
State: Production Date: Condition: Job #:
TRANSMISSION CONVENIENCE AM Radio SEATS
Automatic Transmission Air Conditioning FM Radio Cloth Seats
4 Wheel Drive Intermittent Wipers Stereo Bucket Seats
POWER Tilt Wheel Search/Seek Reclining/Lounge Seats

Power Steering
Power Brakes
Power Windows
Power Locks
Power Mirrors
Heated Mirrors
Power Driver Seat
DECOR

Dual Mirrors
Privacy Glass
Console/Storage
Overhead Console

2/18/2026 2:47:03 PM

Cruise Control

Rear Defogger
Keyless Entry
Message Center
Steering Wheel Touch Controls
Rear Window Wiper
Telescopic Wheel
Climate Control
Dual Air Condition
Backup Camera
Parking Sensors
RADIO

Auxiliary Audio Connection
SAFETY

Drivers Side Air Bag
Passenger Air Bag
Anti-Lock Brakes (4)

4 Wheel Disc Brakes
Traction Control

Stability Control

Front Side Impact Air Bags
Head/Curtain Air Bags
Communications System
Hands Free Device

430413
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WHEELS
Aluminum/Alloy Wheels
PAINT

Clear Coat Paint
OTHER

Fog Lamps

Rear Spoiler

TRUCK

Rear Step Bumper
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Preliminary Estimate

Customer: Tazewell County Sheriff
2020 DODG Durango Pursuit AWD (Fleet) 4D UTV 6-3.6L Gasoline Sequential MPI

Job Number:

Line Oper Description Part Number Qty Extended Labor Paint
Price $
1 # PDR Hood 1 275.00
2 FRONT BUMPER
3 Repl RT Trim bezel 5113678AC 1 40.90 0.1
4 Repl Wire harness 68311370AB 1 168.00
5 # RT Fog Light Assembly 1 189.00 0.5
6 Repl RT Bumper cover upper bracket 68227824AA 1 74.90 Incl.
7 Repl RT Bumper cover side bracket 68411418AE 1 11.15 Incl.
8 O/H front bumper 2.7
9 <> Repl Bumper cover wj/o ft prk aid 6RP39TZZAA 1 734.00 Incl. 3.0
10 Add for Clear Coat 1.2
11 Add for fog lamps 0.4
12 Repl Energy absorber 68381725AA 1 87.25 Incl.
13 Repl RT Bumper cover retainer 68227824AA 1 74.90 0.1
14 Repl License bracket 5113718AC 1 40.90 0.2
15 R&I Impact bar w/o adaptive cruise 0.3
16 R&I Impact bar w/o adaptive cruise 0.3
17 Repl Applique w/frt park aid 68377772AA 1 172.00 Incl.
18  GRILLE
19 Repl Grille 68307807AA 1 76.60 0.5
20 Repl Nameplate "DODGE" 68325386AB 1 145.00 Incl.
21 Repl Sight shield 5113714AC 1 119.00 0.2
22 FRONT LAMPS
23 Repl RT Fog lamp assy 68275510AC 1 468.00 Incl.
24 Aim fog lamps 0.4
25 Repl RT Headlamp assy Halogen, w/o 68299136AF 1 675.00 Incl.
LED daytime light chrome bezel
26 Aim headlamps 0.5
27  RADIATOR SUPPORT
28 Repl Upper tie bar 5156109AB 1 418.00 Incl. 0.9
29 Repl RT Support brace 68223547AB 1 438.00 Incl. 0.4
30 Add for Clear Coat 0.1
31 Repl LT Support brace 5156117AB 1 488.00 Incl. 0.4
32 Add for Clear Coat 0.1
33 Repl LT Support bracket 68227827AA 1 155.00 Incl.
34 Repl RT Support bracket 68227826AA 1 151.00 Incl.
35 Repl Upper tie bar brace 5156112AA 1 93.00 0.2 0.3
36 Add for Clear Coat 0.1
37 Repl Underbody shield 5.7 liter 68308842AE 1 349.00 0.3
38 Repl Lower support 5156113AA 1 615.00 12.5 1.4
39 Overlap Minor Panel -0.2
40 COOLING
41 Repl Trans cooler 68596421AA 1 442.00 m 0.4
42 Repl Radiator w/HD cooling w/R134A 68273308AA 1 819.00 m Incl.
2/18/2026 2:47:03 PM 430413 Page 2
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Preliminary Estimate

Customer: Tazewell County Sheriff
2020 DODG Durango Pursuit AWD (Fleet) 4D UTV 6-3.6L Gasoline Sequential MPI

Job Number:

43 Repl Recovery tank 68244088AA 1 194.00 0.3

44 Repl Fan assy w/HD cooling 52014787AC 1 869.00 Incl.

45 Repl RT Side shield w/R134A 68235734AA 1 22.80 Incl.

46 AIR CONDITIONER & HEATER

47 Repl Condenser w/trans cooler 55038003AG 1 629.00 Incl.

48 AC Service evacuate & recharge 1.4

R134a
49 AC Service evacuate & recharge 1.7
R1234yf

50 AC Service refrigerant recovery 0.4

51 HOOD

52 Repl Latch w/o remote start 4589701AB 1 135.00 Incl.

53  FENDER

54 Repl RT Fender 55369734AD 1 437.00 2.0 2.0

55 Overlap Major Non-Adj. Panel -0.2

56 Add for Clear Coat 0.4

57 Add for Edging 0.5

58 Add for Clear Coat 0.1

59 * Rpr  RT Upper rail (HSS) 1.0 0.5

60 Overlap Major Non-Adj. Panel -0.2

61 Repl RT Wheel flare w/o body color 57010620AF 1 265.00 0.3

62 # Transmission Fluid 2 14.00

63 Repl RT Filler panel 68258780AA 1 32.65 0.2

64 Repl RT Fender liner 68309298AE 1 122.00 Incl.

65 R&I LT Wheel flare w/o body color 0.3

66 ELECTRICAL

67 Repl High note horn 68386896AA 1 124.00 Incl.

68 Repl Low note horn 68386895AA 1 48.45 Incl.

69 # Antifreeze 3 75.00

70 * Repl Wiring harness 3.6 liter 68399843AB 1 1,985.00 1.0

71 # Plug Repalcements Sublet Charge 1 400.00

72 FRONT DOOR

73 ** Repl Opt OEM RT Door shell 55369462A0 1 1,062.57 5.6 3.4

74 Overlap Major Adj. Panel -0.4

75 Add for Clear Coat 0.6

76 # Antifreeze 2 50.00

77 Repl RT Applique 57010262A1 1 167.00 Incl.

78 # Clips/Rivets/Retainers 1 200.00

SUBTOTALS 14,152.07 33.8 14.4

2/18/2026 2:47:03 PM 430413 Page 3
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Preliminary Estimate

Customer: Tazewell County Sheriff
2020 DODG Durango Pursuit AWD (Fleet) 4D UTV 6-3.6L Gasoline Sequential MPI

ANY AND ALL RUST REPAIRS ARE NOT GUARANTEED!

Job Number:

ESTIMATE TOTALS

Category Basis Rate Cost $
Parts 14,152.07
Parts Discount $ 11,886.50 -20.0 % -2,377.30
Body Labor 33.8 hrs $ 64.00 /hr 2,163.20
Paint Labor 14.4 hrs $ 64.00 /hr 921.60
Paint Supplies 500.00
Subtotal 15,359.57
Grand Total 15,359.57

NOT HOLD PARTS IN SHOP.

WE ARE NOT RESPOSIBLE FOR PARTS DELAYS AS WE DO

ILLINOIS LAW REQUIRES THAT VEHICLE REPAIRERS MUST BE LICENSED IN ACCORDANCE WITH SECTION 5-301
OF THE ILLINOIS VEHICLE CODE.

Estimate calculated using a preset user threshold amount for the paint and material cost.

2/18/2026 2:47:03 PM
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Preliminary Estimate

Customer: Tazewell County Sheriff Job Number:
2020 DODG Durango Pursuit AWD (Fleet) 4D UTV 6-3.6L Gasoline Sequential MPI

Estimate based on MOTOR CRASH ESTIMATING GUIDE and potentially other third party sources of data. Unless
otherwise noted, (a) all items are derived from the Guide DR3TG11, CCC Data Date 02/16/2026, and potentially other
third party sources of data; and (b) the parts presented are OEM-parts. OEM parts are manufactured by or for the
vehicle's Original Equipment Manufacturer (OEM) according to OEM's specifications for U.S. distribution. OEM parts
are available at OE/Vehicle dealerships or the specified supplier. OPT OEM (Optional OEM) or ALT OEM (Alternative
OEM) parts are OEM parts that may be provided by or through alternate sources other than the OEM vehicle
dealerships with discounted pricing.  Asterisk (*) or Double Asterisk (**) indicates that the parts and/or labor data
provided by third party sources of data may have been modified or may have come from an alternate data source.
Tilde sign (~) items indicate MOTOR Not-Included Labor operations. The symbol (<>) indicates the refinish
operation WILL NOT be performed as a separate procedure from the other panels in the estimate. Non-Original
Equipment Manufacturer aftermarket parts are described as Non OEM, A/M or NAGS. Used parts are described as
LKQ, RCY, or USED. Reconditioned parts are described as Recond. Recored parts are described as Recore. NAGS
Part Numbers and Benchmark Prices are provided by National Auto Glass Specifications. Labor operation times listed
on the line with the NAGS information are MOTOR suggested labor operation times. NAGS labor operation times are
not included. Pound sign (#) items indicate manual entries.

Some 2024 vehicles contain minor changes from the previous year. For those vehicles, prior to receiving updated
data from the vehicle manufacturer, labor and parts data from the previous year may be used. The CCC ONE
estimator has a list of applicable vehicles. Parts numbers and prices should be confirmed with the local dealership.

The following is a list of additional abbreviations or symbols that may be used to describe work to be done or parts to
be repaired or replaced:

SYMBOLS FOLLOWING PART PRICE:
m=MOTOR Mechanical component. s=MOTOR Structural component. T=Miscellaneous Taxed charge category.
X=Miscellaneous Non-Taxed charge category.

SYMBOLS FOLLOWING LABOR:
D=Diagnostic labor category. E=Electrical labor category. F=Frame labor category. G=Glass labor category.
M=Mechanical labor category. S=Structural labor category. (numbers) 1 through 4=User Defined Labor Categories.

OTHER SYMBOLS AND ABBREVIATIONS:

Adj.=Adjacent. Algn.=Align. ALU=Aluminum. A/M=Aftermarket part. Blnd=Blend. BOR=Boron steel.
CAPA=Certified Automotive Parts Association. CFC=Carbon Fiber.

D&R=Disconnect and Reconnect. HSS=High Strength Steel. HYD=Hydroformed Steel. Incl.=Included. LKQ=Like
Kind and Quality. LT=Left. MAG=Magnesium. Non-Adj.=Non Adjacent. NSF=NSF International Certified Part.
O/H=0Overhaul. Qty=Quantity. Refn=Refinish. Repl=Replace. R&I=Remove and Install. R&R=Remove and
Replace. Rpr=Repair. RT=Right. SAS=Sandwiched Steel. Sect=Section. STS=Stainless Steel. Subl=Sublet.
UHS=Ultra High Strength Steel. N=Note(s) associated with the estimate line.

CCC ONE Estimating - A product of CCC Intelligent Solutions Inc.

The following is a list of abbreviations that may be used in CCC ONE Estimating that are not part of the MOTOR
CRASH ESTIMATING GUIDE:

BAR=Bureau of Automotive Repair. EPA=Environmental Protection Agency. NHTSA= National Highway
Transportation and Safety Administration. PDR=Paintless Dent Repair. VIN=Vehicle Identification Number.

2/18/2026 2:47:03 PM 430413 Page 5
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Preliminary Estimate

Customer: Tazewell County Sheriff
2020 DODG Durango Pursuit AWD (Fleet) 4D UTV 6-3.6L Gasoline Sequential MPI

Job Number:

PARTS SUPPLIER LIST
Line Supplier Description Price
73 Hawk Auto #55369462A0 $1,062.57
7911 W. Roosevelt Road Opt OEM RT Door shell
Forest Park IL 60130 Quote: 21808453214
Expires: 03/20/26
2/18/2026 2:47:03 PM 430413 Page 6
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