
  
IInn--PPllaaccee  FFiinnaannccee  CCoommmmiitttteeee  

MMiikkee  HHaarrrriiss  ––  CChhaaiirrmmaann  
JJaammeess  CCaarriiuuss  CCoommmmuunniittyy  RRoooomm  

WWeeddnneessddaayy,,  JJuunnee  2244,,  22002266  
**DDuurriinngg  CCoouunnttyy  BBooaarrdd  MMeeeettiinngg**  

 
I. Roll Call 

 
II. New Business 
 

F-26-11   A.    Recommend to Approve Copier Bid Agreement 
 
    B. Executive Session – 5 ILCS120/2(c)(11) – Probable Litigation 
       

         
III.  Recess 

 
 
 
 

Members:  Chairman Mike Harris, Vice-Chair Max Schneider, Joe Woodrow, Deene 
Milam, Eric Schmidgall, Kim Joesting, Russ Crawford, Dave Mingus, Nancy 

Proehl, Eric Stahl, Eugene Glueck 
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F-26-11 

 COMMITTEE REPORT 
 
Mr. Chairman and Members of the Tazewell County Board: 
 
Your Finance Committee has considered the following RESOLUTION and recommends 
that it be adopted by the Board: 
 
 
----------------------------------------------------------------------------------------------------------------- 
 

R E S O L U T I O N 
 

WHEREAS, the County’s Finance Committee recommends to the County Board to approve 
the bid for Copier/Printer Lease & Service Agreement; and  
 
WHEREAS, the following bids for Project #2026-F-01 were submitted for review: City Blue 
Technologies, GFI Digital, Marco, NCI Business Systems, Tom Day Business Machines, 
Watts Copy Systems, and Xerox. Watts Copy Systems was deemed the best option based 
on the entirety of the submission; and 
 
WHEREAS, this is for a sixty (60) month lease and maintenance agreement; and  
 
WHEREAS, the contract is budgeted for in the FY26 Finance Department - General Fund 
budget; and 
 
WHEREAS, the County Administrator recommends approving the bid and is authorized to 
move forward with the project as submitted with a 3% allowance to cover the cost of any 
adjustments needed to the printer/copier configurations prior to placing the order. 
 
THEREFORE BE IT RESOLVED that the County Board approve this contract. 
 
BE IT FURTHER RESOLVED that the County Clerk notifies the County Board Office, Finance 
Director, and Auditor of this action. 
 
PASSED THIS 24th DAY OF JUNE, 2026. 
 
 
ATTEST: 
 
 
 
 
________________________________  ________________________________ 
Tazewell County Clerk    Tazewell County Board Chairman 
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Tazewell County
Project # 2026-F-01
Copier/Printer Lease & Service 
Agreement

06.08.2026 @ 2:00 PM

Bidder: MARCO XEROX TOM DAY BUSINESS MACHINES GFI

Date/Time Received: 06.04.2026 @ 1:47 PM 06.08.2026 @ 9:30 AM 06.08.2026 @ 10:30 AM 06.08.2026 @ 12:03 PM

Base Bid - Equpment

Total - including all equipment 
costs and lease terms. 
Detail - completed price sheet with 
costs for individual machines

Option 1:  4,563.73/mth - 60 mos. FMV 
buyout at end of lease

$5,821.96/mth - 60 months
$1.00 - out end of lease term

$3,197.09/mo - corrected
$3,204.87/mth - orignal bid
60 mos 
$1 buyout

Option 1:  $3,548.88/mth - 
60 mos. term  
$1.00 buyout

Base Bid - Service Agreement

Including all material costs, labor, 
freight, disposal of removed 
materials, repairs, etc.

60 months - $1,959.84/mos. 
Locked rates

$1,617.50/mth - 60 months
includes 225,000 mono copies/mth and 
25,000 color copies/mth

$1,727.50/mth
2,700,000 b&w and 300k color Annually
.0039 b&w overage
.034 color overage

$1,902.50/mth
Includes 2,700,00 mono images &
300,000 Color images per year
.0045 - Mono overage
.03 - Color overage
Includes disposal of all old copier

Name of Manufacturer & Model

of proposed equipment and the 
related manufacturer's technical 
specification sheets with proposal

Konica Minolta:  C551i, C751i, 850i, 
951i, & 5021i

Xerox 
Lexmark

Ricoh 
(technical specification sheets attached)

Ricoh - See configuration sheets for 
different models

Optional Proposal:

Costs for any optional plan 
proposed.

Option 2:  5,269.91/mth - 60 mos.
$1.00 buyout at end of lease N/A None

Option 2:  $3,333.02/mth - 60 mos
Term - FMV buyout

Option 3:  $3,408.60/mth - 60 mos
Term - $1.00 buyout

Option 4:  $3,201.38/mth - 60 mos
Term - FMV buyout

Warranty Terms
All machines convered under full 
warranty for term of service plan

For the length of the signed contract (60-
months)

Equipment will perform to factory 
standards for 5 years or it will be 
replaced at no charege to Tazewell 
County

N/A

Estimated Installation Start 

Date
4-6 weeks after signature 10-14 days post award/document 

signing August-September 2026 Within 30 days of the agreement being 
signed

Estimated Completion 

Date/Number of Days to 

Completion

Approximately 10-12 business days on 
an estimation

TBD depending on a number of factors 
such as site preparation and customer 
schedule.

September 2026
30 days or less to install Less than 30 days

Cost/month of $1 buyout option 
being considered 7,229.75                                                 7,439.46                                                 4,924.59                                                 5,451.38                                                 

B&W Copies/month 2,700,000.00                                          2,700,000.00                                          2,700,000.00                                          2,700,000.00                                          
Color copies/month 500,004.00                                             300,000.00                                             300,000.00                                             300,000.00                                             
B&W overage/copy 0.0034                                                    0.0033                                                    0.0039                                                    0.0045                                                    
Color overage/copy 0.0340                                                    0.0350                                                    0.0340                                                    0.0300                                                    
Annual cost excluding overages 86,757.00                                               89,273.52                                               59,095.08                                               65,416.56                                               
Cost over five years 433,785.00                                             446,367.60                                             295,475.40                                             327,082.80                                             
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Tazewell County
Project # 2026-F-01
Copier/Printer Lease & Service 
Agreement

06.08.2026 @ 2:00 PM

Bidder:

Date/Time Received:

Base Bid - Equpment

Total - including all equipment 
costs and lease terms. 
Detail - completed price sheet with 
costs for individual machines

Base Bid - Service Agreement

Including all material costs, labor, 
freight, disposal of removed 
materials, repairs, etc.

Name of Manufacturer & Model

of proposed equipment and the 
related manufacturer's technical 
specification sheets with proposal

Optional Proposal:

Costs for any optional plan 
proposed.

Warranty Terms

Estimated Installation Start 

Date

Estimated Completion 

Date/Number of Days to 

Completion

Cost/month of $1 buyout option 
being considered
B&W Copies/month
Color copies/month
B&W overage/copy
Color overage/copy
Annual cost excluding overages
Cost over five years

NCI BUSINESS SYSTEMS WATTS COPY SYSTEMS, INC CITY BLUE

06.08.2026 @ 1:02 PM 06.08.2026 @ 1:50 PM 06.08.2026 @ 1:57 PM

Option 1: $3,691.00/mth - 60 months
FMV lease

Option 2:  $3,871.00/mth - 60 months
$1.00 out lease

$3,764.66/mth + 161.69 for fax boards 
on 19 units
$1.00 buyout

$4,368.00/mth
$1 buyout

$1,781.25/mth
based on cost of 
$.00375 x 2,700,000 b&w copies
and $0.0375 x 300,000 color copies 
annually

$1,460.00/mth
unlimited b&w copies
$0.035 copier overage charge

$1,537.50/mth
This includes 2,700,000 b/w & 300,000 
color annually

Toshiba
(techinical specification sheets attached) Kyocera Epson

Katun

Data Security Data Collection Agent
For toner-service - copy counts:  
$20.00/month

Option for service agreement:
for 6 months do a cost per copy billing 
for true usage, then evaluate with history 
of use

Data Security - included

Group B, C, & D Fax system - $8.51/unit 
None

Full service and supply ongoing from 
NCI.  Parts-labor-toner-supplies

Machines will be under service contract 
for term of lease

All parts, labor, service guaranteed over 
the term

TBD - once awarded 20 - 45 days after contract is signed
Whenever we are needed!  Please 
allow 3 weeks to order & stock 
equipment.

10 - 15 business days 7-10 business days 3-4 week turnaround from award

5,652.25                                                 5,386.35                                                 5,905.50                                                 

2,700,000.00                                          unlimited 2,700,000.00                                          
300,000.00                                             300,000.00                                             300,000.00                                             

0.00375                                                  n/a 0.0035                                                    
0.0375                                                    0.0350                                                    0.0300                                                    

67,827.00                                               64,636.20                                               70,866.00                                               
339,135.00                                             323,181.00                                             354,330.00                                             
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OFFICE OF THE TAZEWELL COUNTY ADMINISTRATOR 

MINDY L. DARCY 
McKenzie Building               
11 South Fourth St., Suite 120                                                                                                       Phone: (309) 478-5904                                                                                                                                                                                                                                                                                                                                                                                 
Pekin, Illinois 61554                                                                                                                     mdarcy@tazewell-il.gov                                                                

 
Tazewell County Project #2026-F-01 

Copier Lease/Service Agreement 
Addendum #2 

 
In response to questions received by June 1, 2026, regarding the above RFP: 
 
What is the correct due date? 
The correct due date is Monday, June 8, 2026, at 2:00 pm in the Tazewell County Finance Office located 
at 11 S. Fourth St., Pekin IL.  Our apologies for the error in the original day indicated.  This was correct in 
the newspaper publication but was missed in the RFP. 

 
With the recent addendum being sent out, will the due date be pushed back to allow us to resubmit 
to our bid support team?   
The due date is not being extended. 
 
Referencing page 14, section 12. “Vendor must provide financial statements for local dealership 
providing the service agreement.”  Can you clarify the documentation Tazewell County needs for the 
section? 
Please provide the company’s Income/Profit & Loss Statement as well as a Balance Sheet. 

Is a performance bond required?   
A performance bond is not required. 
 
Do you use Cloud Based faxing currently? 
We do not currently use cloud-based faxing; however, proposals for this option can be submitted as an 
optional consideration. 
 
Do you want one proposal in our reply or multiple? 
We would like a proposal that meets the specifications of the RFP. We would also welcome alternative 
proposals that the bidder feels would better meet our needs. 
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The configuration requirements between the spreadsheet you provided and the wording within the 
RFP do not match up, which should be base our bid on? 
Please see Addendum #1 for the changes to the original RFP. 
The spreadsheet is intended as additional information about our current actual copy counts as well as 
equipment currently in service and details on features we would like to have.   
 
Same for service volumes, not a real match. 
The copy counts provided are for the actual equipment we currently have in service. 
   
On the 120ppm machine with the finishing, with regard to the booklet maker: 
Addendum #1 adjusted this machine to a minimum 90ppm. 

• What would be the maximum number of sheets needed for the booklet maker? 
50 sheets 

• Do you need Face Trim? 
This option is not needed 

• Do you need Full Bleed? 
This option is not needed. 

• What would the average number of booklets per month made be if you have any 
idea. 
This will vary widely depending on departmental needs. However, when booklets are 
printed, it is typically in batches of 100-200 units.  
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G H I J

Desired Base 
Group

High 
Volume

Medium 
Volume

Low 
Volume

b/w color scan fax
3rd - 500 

sheet tray

Standard 
Finsher:   

sort & staple

3000 sheet 
paper tray

Specialty 
Finisher

Circuit Clerk-Old Microfilm Rm A X X X X
County Clerk-Print Shop A X X X X X X
State's Attorney-1st floor B X X X X X X
Assessor C X X X X X
Auditor C X X X X X
Circuit Clerk-Criminal - Rm 203 C X X X X
Circuit Clerk-Family - 205 C X X X X X
Circuit Clerk-Traffic - Rm 206 C X X X
Court Services/Probation C X X X X X X
Court Services/Probation C X X X X X X
Court Services/Probation C X X X X X X
Finance - purchasing C X X X X
Recorder #2 C X X X X X
State's Attorney-2nd fl-traff C X X X
State's Attorney-Juv-2nd fl. C X X X X X
Animal Control C X X X X X
Assess BOR D X X X X X
Assess-GIS D X X X X X
Building Maintenance D X X X X X
Circuit Clerk-Admin D X X X X X X
Community Development D X X X X X X
Coroner D X X X X X X
County Administration D X X X X X X
County Clerk D X X X X X
Courts - Admin Office D X X X X X
Courts - Advocate - Room 306A D X X X X
Courts - Judge's Office - Room 307E D X X X X X
Courts - Juvenile - Courtroom 104 D X X X X
Emergency Mgmt. D X X X X
Finance - finance D X X X X X
Highway D X X X X X
Human Resources D X X X X X
Public Defender D X X X X X X
Recorder #1 D X X X X X X
Sheriff-civil processing D X X X X X

Requested Features

Standard FeaturesBase Group

Department

TC Project 2026-F-01 
Copier/Printer Lease & Service Agreement 

Page 18 of 32
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G H I J

Desired Base 
Group

High 
Volume

Medium 
Volume

Low 
Volume

b/w color scan fax
3rd - 500 

sheet tray

Standard 
Finsher:   

sort & staple

3000 sheet 
paper tray

Specialty 
Finisher

Standard FeaturesBase Group

Department

Sheriff-clk office - jail D X X X X
Sheriff-detectives D X X X X X
State's Attorney-Def.Pros. D X X X X X
Treasurer D X X X X X
Animal Control E X X X X
Circuit Clerk/Jury Com. E X X
Circuit Clerk-Acctg - Rm 203A E X X
Courts - Assoc. Civil - Courtroom 202 E X X
Courts - Civil - Courtroom 308 E X X
Courts - Civil/CM - Courtroom 101 E X X
Courts - Courtroom 302 E X X
Courts - extra - Courtroom 207 E X X
Courts - Law Library E X X
Highway E X X
Public Defender E X X X
Sheriff-Admin Hallway E X X
Sheriff-booking E X X
Sheriff-ctrl rm - 2nd floor E X X
Sheriff-DUI write-up E X X
State's Attorney-Rm 305 E X X
Vets Assistance Com. E X X X X

Red "X" indicates new feature requested

TC Project 2026-F-01 
Copier/Printer Lease & Service Agreement 

Page 19 of 32
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Current Machine 
in this  Group

Machine 
Group

Base 
only

Base +
G & H

Base +
H

Base +
H & I

Base +
H; I; & J

Total per 
Group

907e Group A: 1 1 2
5516ACT Group B: 1 1

6518A & 4518A Group C: 2 8 3 13
3515AC Group D: 1 12 10 23

478S Group E: 17 17
56

Group A
Group B
Group C
Group D
Group E
Option G
Option H
Option I
Option J

Standard Finisher:  sort/staple
3000 sheet paper tray
Specialty Finisher:  sort, staple, hole punch/folding/saddle stitch up to 11x17 paper

Machine Group/Option Combinations Requested

Total machine count: 

additional 500 sheet paper drawer - accommodating 11x17 paper

Summary of Desired Configurations

Medium volume B&W machine
Medium volume Color machine
Low volume B&W machine

Definitions
High volume B&W machine
High volume Color machine

TC Project 2026-F-01 
Copier/Printer Lease & Service Agreement 

Page 20 of 32
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DEPARTMENT
CURRENT 
MODEL

Current 
Base Group

Annual
Total

Monthly 
Average

Annual
Total

Monthly 
Average

Annual
Total

Monthly 
Average

Annual
Total

Monthly 
Average

Annual
Total

Monthly 
Average

Annual
Total

Monthly 
Average

Annual
YTD Total

Monthly 
Average

Annual
YTD Total

Monthly 
Average

Circuit Clerk/Jury Com. Toshiba 907e A 126,301       10,525          131,420       26,284          108,387       9,032            5,562            1,391            
County Clerk/Recorder Toshiba 907e A 416,629       34,719          295,341       59,068          358,291       29,858          74,072          18,518          
State's Attorney Toshiba 5516ACT B 106,592       8,883            9,016            751               159,133       31,827          28,592          2,383            140,556       11,713          39,110          3,259            50,912          12,728          11,264          3,755            
State's Attorney Toshiba 6518A C 248,342       20,695          230,922       46,184          188,358       15,697          64,791          16,198          
County Clerk/Recorder Toshiba 4518A C 33,797          2,816            22,754          4,551            20,769          1,731            4,176            1,044            
Auditor Toshiba 4518A C 2,264            189               521               104               2,508            209               830               208               
Assessments Toshiba 4518A C 35,002          2,917            84,775          16,955          112,770       9,398            51,463          12,866          
Finance Toshiba 4518A C 7,741            645               12,103          2,421            11,649          971               4,385            1,096            
Courts Toshiba 4518A C 22,078          1,840            50,780          10,156          66,914          5,576            30,458          7,615            
Finance Toshiba 4518A C 24,277          2,023            24,884          4,977            30,923          2,577            10,129          2,532            
Court Services/Probation Toshiba 4518A C 57,822          4,819            63,243          12,649          49,285          4,107            11,241          2,810            
Court Services/Probation Toshiba 4518A C 116,341       9,695            136,542       27,308          128,170       10,681          40,540          10,135          
Building Maintenance Toshiba 4518A C 18,689          1,557            5,009            1,002            4,002            334               1,651            413               
Circuit Clerk/Jury Com. Toshiba 4518A C 25,325          2,110            27,569          5,514            34,100          2,842            14,502          3,626            
Emergency Mgmt. Toshiba 4518A C 9,859            822               12,003          2,401            7,965            664               2,584            646               
Assessments Toshiba 4518A C 12,532          1,044            8,992            1,798            5,771            481               1,863            466               
Circuit Clerk/Jury Com. Toshiba 4518A C 19,920          1,660            34,382          6,876            37,245          3,104            13,367          3,342            
Courts Toshiba 4518A C 98,100          8,175            143,441       28,688          133,161       11,097          34,987          8,747            
Court Services/Probation Toshiba 4518A C 68,304          5,692            61,187          12,237          73,815          6,151            28,461          7,115            
State's Attorney Toshiba 4518A C 50,293          4,191            51,726          10,345          48,000          4,000            17,310          4,328            
Courts Toshiba 4518A C 45,920          3,827            49,998          10,000          44,426          3,702            15,140          3,785            
Circuit Clerk/Jury Com. Toshiba 4518A C 24,397          2,033            35,210          7,042            29,785          2,482            17,013          4,253            
Sheriff Toshiba 4518A C 81,602          6,800            77,659          15,532          78,702          6,559            25,054          6,264            
Sheriff Toshiba 4518A C 205,991       17,166          197,944       39,589          258,159       21,513          80,316          20,079          
Assessments Toshiba 3515AC D 78,927          6,577            4,303            359               84,928          16,986          11,516          960               25,689          2,141            8,630            719               28,299          7,075            2,623            874               
Highway Toshiba 3515AC D 14,675          1,223            11,936          995               18,521          3,704            19,507          1,626            17,157          1,430            17,630          1,469            6,793            1,698            5,228            1,743            
Sheriff Toshiba 3515AC D 14,221          1,185            4,222            352               15,061          3,012            5,763            480               14,709          1,226            9,748            812               4,886            1,222            3,012            1,004            
County Clerk/Recorder Toshiba 3515AC D 38,079          3,173            10,554          880               34,339          6,868            26,756          2,230            29,320          2,443            10,678          890               10,457          2,614            1,789            596               
Public Defender Toshiba 3515AC D 50,710          4,226            7,945            662               60,306          12,061          11,834          986               88,114          7,343            9,304            775               43,193          10,798          2,028            676               
Coroner Toshiba 3515AC D 12,894          1,075            3,479            290               13,780          2,756            8,857            738               14,969          1,247            7,538            628               7,326            1,832            2,130            710               
Treasurer Toshiba 3515AC D 20,395          1,700            5,337            445               17,013          3,403            8,210            684               25,177          2,098            5,976            498               7,658            1,915            1,116            372               
Human Resources Toshiba 3515AC D 25,943          2,162            2,790            233               42,091          8,418            4,715            393               32,726          2,727            3,635            303               13,930          3,483            1,425            475               
Circuit Clerk/Jury Com. Toshiba 3515AC D 80,114          6,676            4,550            379               74,308          14,862          13,944          1,162            84,024          7,002            11,859          988               34,947          8,737            2,385            795               
Co. Administration Toshiba 3515AC D 54,733          4,561            23,645          1,970            44,495          8,899            16,463          1,372            36,640          3,053            22,176          1,848            13,534          3,384            5,000            1,667            
County Clerk/Recorder Toshiba 3515AC D 5,579            465               4,998            417               2,734            547               5,054            421               4,375            365               3,603            300               945               236               356               119               
State's Attorney Toshiba 3515AC D 40,019          3,335            5,242            437               38,454          7,691            10,285          857               29,245          2,437            7,870            656               7,984            1,996            1,047            349               
Courts Toshiba 3515AC D 21,960          1,830            11,127          927               25,694          5,139            11,408          951               40,990          3,416            11,809          984               13,493          3,373            1,010            337               
Community Development Toshiba 3515AC D 12,277          1,023            55,580          4,632            12,726          2,545            48,110          4,009            14,389          1,199            25,701          2,142            4,262            1,066            4,474            1,491            
State's Attorney Toshiba 478S E 2,777            231               2,185            437               935               78                  122               31                  

Current Department/Machine Details
Color

Copy Counts for Current Equipment

FY 2023 FY 2024 FY 2025 FY 2026
Black & White Color Black & White Color Black & White Color Black & White

Copy Count Per Machine

TC Project 2026-F-01 
Copier/Printer Lease & Service Agreement 
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DEPARTMENT
CURRENT 
MODEL

Current 
Base Group

Annual
Total

Monthly 
Average

Annual
Total

Monthly 
Average

Annual
Total

Monthly 
Average

Annual
Total

Monthly 
Average

Annual
Total

Monthly 
Average

Annual
Total

Monthly 
Average

Annual
YTD Total

Monthly 
Average

Annual
YTD Total

Monthly 
Average

Current Department/Machine Details
Color

FY 2023 FY 2024 FY 2025 FY 2026
Black & White Color Black & White Color Black & White Color Black & White

Copy Count Per Machine

Courts Toshiba 478S E 13,479          1,123            15,697          3,139            13,903          1,159            5,983            1,496            
Courts Toshiba 478S E 8,989            749               10,947          2,189            11,545          962               4,397            1,099            
Courts Toshiba 478S E 23,487          1,957            21,582          4,316            20,935          1,745            7,617            1,904            
Courts Toshiba 478S E 12,016          1,001            10,413          2,083            5,013            418               1,813            453               
Courts Toshiba 478S E 27,832          2,319            11,831          2,366            6,857            571               123               31                  
Courts Toshiba 478S E 15,341          1,278            14,584          2,917            15,094          1,258            4,903            1,226            
Circuit Clerk/Jury Com. Toshiba 478S E 399               33                  -                -                118               10                  -                -                
Sheriff Toshiba 478S E 14,698          1,225            10,961          2,192            6,021            502               -                -                
Circuit Clerk/Jury Com. Toshiba 478S E 9,364            780               7,940            1,588            8,319            693               1,672            418               
Public Defender Toshiba 478S E 10,541          878               13,264          2,653            4,869            406               176               44                  
Vets Assistance Com. Toshiba 478S E 11,309          942               8,397            1,679            8,094            675               4,909            1,227            
Animal Control Toshiba 478S E 22,436          1,870            33,663          6,733            30,794          2,566            8,021            2,005            
Highway Toshiba 478S E 1,948            162               177               35                  168               14                  24                  6 
Sheriff Toshiba 478S E No Count Avail 1,167            106               
Sheriff Toshiba 478S E No Count Avail 1,167            106               
Sheriff Toshiba 478S E No Count Avail 1,167            106               

2,503,260    208,605       164,724       13,727          2,563,629    512,726       231,014       19,251          2,567,401    213,977       195,267       16,272          838,274       209,569       44,887          14,962          

TC Project 2026-F-01 
Copier/Printer Lease & Service Agreement 
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