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   I. Roll Call  
 
  II. Approve the minutes of the September 22, 2026 meeting  
  
 III. Public Comment  
 
 IV. New Business  
 

                   A. Discussion: Projects Update 
 

  V. Reports and Communications 
 

A. Justice Center Annex Project Update Including Contingency Spent to Date 
   
   B. Capital Improvement Plan Costs for Projects with PJ Hoerr as Project  

Manager 
   

 VI. Unfinished Business  
 
VII. Recess  

    
Members:       Chairman Max Schneider, Vice-Chair Eric Stahl, Dave Mingus, Nancy 

Proehl, Mike Harris, Eric Schmidgall, Jon Hopkins, Kim Joesting  
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